Questions?
Contact Leadership Academy Coordinator Carrie Lee 218-820-4432
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GLAR Leadership Academy

Today’s emerging leaders will shape our industry and
guide the Greater Lakes Association of REALTORS® of
tomorrow! The GLAR Leadership Academy is designed to
identify emerging REALTOR® Leaders and empower them to
maximize their leadership potential.

In addition to advancing participants’ efforts to build
successful real estate careers, the GLAR Leadership Academy
expands the pool of candidates for future Association
Leadership by introducing participants to the
committee/leadership structure, strategic objectives and
operational practices GLAR employs to achieve its goal of
fostering “Building Leaders Builds Communities”.



Leadership Overview—Feb 15, May 24, 2018 Location: GLAR
Leadership GLAR kicks off with a focus on what it means to be a leader in
your REALTOR® Association. You will identify the mindset, skills, and
leadership experience needed to serve on the GLAR Board of Directors and
Committees. WE will help you translate your Association leadership
experiences into benefits for your business. Have lunch and networking
opportunities with the current Board of Directors and Committee chairs,
some of whom will be serving as your mentor for this experience.

Leadership 100: On the Path to Leadership
This is an online course from NAR. Go to www.realtor.nar/rlp. Must be
taken within one year.

Housing Day at the Capitol—March 9, 2018  Location: St Paul
Get involved with your State Government—meet face-to-face with your
legislators on key issues the Housing Industry faces every day.

Community Engagement

GLAR takes community engagement seriously, so much so that it’s a part of
our tagline: Building Leaders Builds Communities. You will have the
opportunity to volunteer in one of our many community projects.

Leadership Training— Fall 2018 Location: TBD

Join Local Leaders from around the State for this in-depth training. A
National speaker will “show you the ropes” and you will be able to glean
information at the roundtables.

MN REALTORS® Convention—Fall 2018 Location: Minneapolis
What’s happening in Minnesota real estate? Join REALTORS® from around
the State in this great networking and educational event.

Professionalism—March 22, 2018 Location: GLAR
For this last session, we’ll focus on the National Association of REALTORS®
Professional Courtesies, reflect on what professionalism looks like for
leaders, and look at some of the business processes you may encounter as
a leader. Lastly, you’ll learn about upcoming GLAR leadership
opportunities.

Graduation/Recognition at Installation of Officers—October 2018
Location: GLAR

You’re on the agenda for the Annual Meeting and Installation of Officers.
Be recognized for your participation in this year’s Leadership Academy.

Application for Leadership GLAR

Name: NRDS #
Office:

Address:

Phone: Email Address:

Number of years working as a REALTOR®

Application questions:
Describe any leadership positions you have held at your work, school,
Association or Community.

Describe any volunteer/service activities you take part in within the community.

What interests you in being a candidate for Leadership GLAR?

How would this experience contribute to your growth as a leader and real
estate professional?

Describe a critical issue facing the real estate industry today and why that is
important to you.

Please return form to GLAR, 15344 Pearl Drive, Brainerd MN 56401

Your application will be reviewed by the Education Committee who will select
participants.

0 Ifselected, | give permission to use my name and image for publication.
0 Ifselected, | agree to commit to attending all Leadership Sessions.

Signature Date
Brokers Signature Date
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